27 October 1952 


Dear [__] 


I was at least partially aware of the difficulties and embarrass~ 
nent of your own pergonal position through the rather trying period 
that preceded[_—=S«dYWs rewgmation, ‘From the general tenor of the 
comaunication which Frank Wisner brought me from you, I was sure that 
we could rely on you to help hold things together and get the organisa~ 
tion off on a better and straighter track. Your letter is, however, 
reassuring and I want you to iknow that we all have confidence in your 
ability to preside over the reor’anization and reorientation of the 
project. 


I am informed that you have been confirmed as President and are 
no longer serving under the title of “Acting. I personally approved 
of this change of status and was glad to endorse the Executive Com 
mittee's recommendation that you be accorded the appurtenances of the 
position as well as the title. ‘Whether you keep the job permanently 
or not is a decision to be made after deliberate examination on the 
parc of the three principals of interest, the Executive Committee, 
my organization, and of course yourself. 1 think it depends largely 
on you, and how you handle the job. 


It is necessary to retain the interest, support and active parti~ 
cipation of the influential group of individuals who make up the Execu~ 
tive Committee, It is also necessary for you to pull together with 
this group and to give them the opportunity to play a really significant 
role. They must continue to take the lead in discussions with you con- 
cerning the long range future, although they are aware that any permanent 
President must be completely acceptable to us here. I understand that 
consideration is being given currently to this matter by the Executive 
Committee and yourself, and that it is the concensus of all concerned 
that with you in charge there is no pressure to rush to a final and 
formal selection, 


At present there is much to he done to shake down some of the 
overly anbitious and insufficiently thoucht out programs. In the 
matter of Radio, we have finally succeeded in obtaining a forma which 
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appeare to be workable and acceptable and on the basis of which you 

may proceed with a reasonable assurance against sudden reversals on 

the grounds of "policy considerations" or otherwise. We will have 

to proceed slowly until we are satisfied that we have discovered and 

are capable of executing really siznificant and useful types of nrograms. 
“thin the limits of the agreement which we have obtained, it should be 
possible for this work and this testing to zo forward. At the sane time, 
there are the other programs.and the other approaches which need to be 
studies snd strengthened. While the idea of Radio is appealing, it may 
well develop that some of these other approaches will prove to be more 
adaptable to the requirements of the situation and more beneficial to 
the objectives we are seeking to accomplish, I would rather concentrate 
on these things for awhile, and they will give you ample opportunity to 
prove yourself. 


After you have lived with the new situation a little longer, I 
would like to have from you your general estimate of this effort and 
what can be made of it, together with any idess you may develop as to 
ways and meane of reshaping and clarifying the objectives. 


Faithfully, 


v 
fad, 
a 
f 


Drafted by DD ,P+ 2. Oct 52 

Retyped: 0/DCI- Cc 

Distribution: 

fy ae va 

2 cce-~signer( reading 
(official — 

1 ec-—DICI 


1 co—Dp/P— af hein 


Approved For Release 2003/07/30 : CIA“RDP80R01731R003100090008-5 


Approved For rei 2003/07/30 : Rca als 


2h October 1952 


DRAFT: Proposed Letter from the Director tof 


ee at ee des - wa ,, ioe “ig - 
"i ae : ? e f , _ ce ) wh: 
par Fg : ; | to thé”effect 
Se y, 
at youéwére inter . 


~E-betbeve=tHet I was at least partially aware of the difficulties 
SGP CY 
and embarrassment of your own personal position through the, trying 


period that preceded Valentine's resignation. From the general 
tenor of the communication which Frank Wisner brought me from you, 
I was ieficd that we could rely on you to help hold things 


LEL, 
together and get % organization off on a better and straighter 


tee 
track. Your wrétten-comunicatien is > however, meet reassuring and 
Bl Shag 
I : r you to know that we all have confidence in your 


ability to preside over the reorganization and reorientation of the 


that you have been confirmed as President and are no longer serving 
under the title of "Acting." I personally approved of this change 


of status and was glad to endorse the Executive Committee's recom=- 


mendation that you be accorded the Jappuktenances/ of the position 


—_ 


ne 


as well as the title. Conesmming—frestengunreenee-fuiuze, tgpatcons 
bb AG Phe O Mh Seti fae Jae COCA P4t AF tf OF 70 


JS O QDOCI Sve Ye be [Rr e Bf Serr 


Approved For Release 2003/07/30 : CIA-RDP80R01731R003100090008-5 


Approved For ref 2003/07/30 : as a ae 
Othe 


deliberate examination on the part of the three principals of 


interest, wie, the Executive Committee, my organization and 


Nii tPA AL CME 2 (WGC OV? SOG, 
of course yonrserrs 7? tcl Dow! oe Peivchre EG, eyod. 


pecessar 7 Zh oe a 
ofnetetiine 


the interest, support and active participation of the 


wey influential group ef individuals who make up the Executive 


/3 cA 45.2) 
Committee. It * fee 


TE OT a ek Bs 
necessary ; 
to pull together with this group and to give them the opportunity 


to play a really significant role. FKem=this.neason-t feet tives 
Yo ed 


mes 
“They Sew continue to take the lead in discussions with 


OP heygl) They Gre. PWT ER 
concerning the long range future, ever thion phe cadaaiee nite erent a 


“: “5 ag 
th G i whesrbhec time comes for a-dews sinn-ad-te-tire permanent President 
tos rere. 
thisupamsen mst be completely acceptable and-cuiaxsdgesirtham-my 


cemfetence. I understand that consideration is being given currently 


to this matter by the Executive Committee and yourself, and that ; 
You tH OLA CS & 
it is the concensus of all concerned that with 
Aiki PSA) Pa 
there is no rezeam to 


nef forse t 
final, selection ~~ thether—this-ic—ic—be-yoursel for souienet inant L Siac 


POEBorr, Lp gettli lr 
de dette to shote 
w—Meemmrete there is Pasmewtye to be done byway ~efepkelene down 


SPWEA 
some of the overly ambitious ae ge insufficiently thought out programs. 
i pneyt FE 
For—exampie , the seee of Radio F-bettevetirt? as the-resuttoL. 
TUAW 


» We have, succeeded in obtaining a formula which 


BfB fil GCs Ye oe 
Thiet workable and acceptable and on the basis of which you may 


Approved For Release 2003/07/30 : CIA-RDP80R01731R003100090008-5 


1§ COBCOL) MG » 
jeg of. Radio Bali adele Ay it may well develop that some of these erate 


<. 
Co a fapuaaels 5 will prove in the-iengoren more adaptable to the requirements of 


POSES 


STAT 


Approved For Rel&@e 2003/07/30 : CROP Ane te Royo mene 


= 3-+ 


proceed with a reasonabl $¢-sebd assurance against sudden reversals 
vant! [te ee 

on the grounds of "policy considerations" or otherwise. We skewid 

proceed slowly amdwhtiigiethden until we hawe satisfied CORP SSTAES 

that we have discovered and are capable of executing really significant 

and useful types of programs, Within the limits of the agreement which 

we have obtained,it should be possible for this work and this testing 


to go forward. At the same time, there are the other programs and 


the other approaches which need to be studied and strengthened. While 7 ta @ 
re 4 
the situation and more beneficial to the objectives we are seeking 


to accomplish J Wewltl COAL LC cone fy Rave Fe iol 7a = 
: fp é, y dfrd Foe 
or Berle ll, QaC/ They wi GITE You Btrfale | sb per hung. 


bers-whieh-yeu-believe~shoute- receive % 
my-perstnatattention. After you have lived with the new situation 
MecatlTl LL @ AB LP WE, 
a little longer, I stroukd-eppretttate-reeeswing from you your general 
estimate of this effort and what can be made of it, together with 
PEG MES 


ech you may develop as to ways and means 


of reshaping and clarifying the objectives, 


DD/P{_ | 2h. October 1952 


Approved For Release 2003/07/30 : CIA-RDP80R01731R003100090008-5 


